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2008
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210 responses worldwide

«32 responses from Singapore

Profile of Respondents: Location
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eSingapore respondents’ organisations have above average
amount of KM experience

*Only 22% organisations with less than a year’s experience
In Singapore compared to 39% worldwide

WORLD SINGAPORE



«Singapore has better than average KM representation on
the senior management team

*CKO role taken more seriously in Singapore



eSingapore mirrors the rest of the world in that IT and
Corporate Services dominate KM (44%)

«Corporate Planning have a much more significant role in
KM ownership in Singapore than in rest of the world

*HR/Training, Quality or lines of business have very little

KM ownership in Singapore compared to the rest of the
world



«Singapore is similar to the rest of the world in the degree to
which it outsources KM activities to consultants

*In Singapore organisations are slightly less likely to rely
completely on consultants for KM activities, and slightly
more likely to be consciously building the capabilities of
their internal KM staff



*Singapore organisations are more likely to have KM staff
with no KM qualifications

However they also seem to favour Master’s level
gualifications over other forms of KM gqualification



eSingapore respondents were more likely to come from the
Education and Government sectors (59%) compared to the
rest of the world (41%)

Multinationals doing KM are represented much less in the
Singapore respondents



eSingapore has better than average awareness and support
for KM on the senior management team



eSingapore has slightly lower than average uncertainty
associated with their staff remaining in a KM career
eSingapore organisations are more confident that their KM
staff will be able to move to other KM roles internally



eSingapore is more likely to have dedicated KM staff than
other countries

Like the rest of the world the depth of experience in KM
staff is low or non-existent

eSingapore invests much more than average in training and
development for its KM staff



78% of respondent organisations have been doing KM for
more than a year, and 35% for over 4 years:

BUT:

*Average “lifespan” of a knowledge manager seems to be 2
years

*Average KM experience of a knowledge manager seems to
be 1 year

«33% of organisations doing KM for more than four years
have very inexperienced KM staff (less than a year’s
experience)

Fewer than half of knowledge managers are expected to
move to another KM-related role

Stability, continuity, career progression are all in doubt






KM Socleties need to...

* Provide access to appropriate training and
development opportunities

« Create opportunities for networking and
sharing both public and private - eg brokering
buddy relationships

* Work with universities to ease practitioner
access to accredited training

 Make good KM practices and learning visible
to the professional community (eg through
KM Excellence Awards and Conferences)



Organisations need to...

 Encourage and leverage capabillity-building
among KM teams

« Seek KM-qualified staff and develop career
paths for them

* Provide ongoing KM education and skills
training for KM staff

 Encourage KM staff to share their practice
both informally and formally with KM
practitioners in other organisations



KM Practitioners need to...

e Seek out training and development
opportunities that are relevant to their
organisation’s KM needs

« Deliberately build habits and skills to improve
their KM capabillities

 Network and share extensively with other KM
practitioners - especially around difficulties,
fallures and challenges

* Plan their careers in KM-related fields and
develop their competencies consciously and
deliberately



The Anatomy of Failure

Andreas Vesalius 1514-1564



Country Reports

Hong Kong - Les Hales
Malaysia - Naguib Chowdhury

Indonesia - Prof Jann Hidajat
Tjakraatmadja



Keynote: How to Build
Competencies In
Knowledge Management

Ron Young



Workshop: A KM
Competency Framework
for Singapore KM
Practitioners

Awie Foong & Patrick Lambe



KM Case Study Cafe

Mark Hamilton - The British Councill
Atreyi Kankanhalli - NUS
Eric Tsui - HK Manufacturing Co
Maish Nichani - Public Sector Intranet
Ng Kok Chuan - DSTA
Karuna Ramanathan - SAF
Nicole Sy - CLP Power
Noor Faridah A. Rahim - Temasek Polytechnic



Session One
2.45-3.15pm

Mark Hamilton - British
Council

*Atreyi Kankanhalli -
NUS

*Eric Tsui - HK
Manufacturing Co

Maish Nichani - Public
Sector Intranet

*Nicole Sy - CLP Power

*Ng Kok Chuan - DSTA
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Session Two
3.40-4.10pm

*Eric Tsui - HK
Manufacturing Co

Maish Nichani - Public
Sector Intranet

Karuna Ramanathan -
SAF

Noor Faridah A. Rahim
- Temasek Poly

Session Three
4.10-4.40pm

*Nicole Sy - CLP Power
Ng Kok Chuan - DSTA

Mark Hamilton - British
Council

*Atreyi Kankanhalli -
NUS

Karuna Ramanathan -
SAF

Noor Faridah A. Rahim
- Temasek Poly




Panel Discussion: What Is
the Role of Professional
Assoclations In
Professional Development?






IKMS’s thanks...

e to Kong Heng Sun for the conference logistics and
organisation

« to Straits Knowledge for sponsoring Ron Young'’s
keynote, the competency archetypes, and the video
podcasts

e to Kan Siew Ning for case study leads
e to Awie Foong for the competencies research

 to our case presenters, speakers and overseas
guests

e ... and most of all you YOU the participants for
participating and sharing!



