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ICA’s Key Installations

Sembawang Gate

Woodlands Checkpoint/
Train Checkpoint

Changi Point Ferry Terminal
Changi Airfreight Centre

Rirport Logistic Park of Singapons

SINGAPORE ISLAND NS

ChangiAirport

Parcel Post Sgction

Chifford Pier Tanan Merah Fesrry Terminal
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OVERVIEW

e Challenges Faced

e Integrated e-Visitor Management
Programme

Visitor Services Centre

+

Key Services:
Entry Visas
Short-Term Visit Pass
Long-Term Visit Pass
Student’s Pass
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Challenges Faced

_’_

m Managing customer
expectations amidst
heightened security
climate

Increase demand for
our services (90%
increase in Visit Pass
applications over a 3
year period)
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Integrated e- Visitor Management
Framework Customers’ capabllty of

uning wirtusl services

Multiple Physical
Channeis

achieved
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Some e-Services @ VSC

Submission of Application for Visa
Electronically (SAVE)

Student’s Pass Online Application &
Registration (SOLAR)

Welcome to SAVE

[ —

: s Student's Pass Online
Extension of Short Term Visit Pass = Application & Registration+
{e-XTEND) - b SOLAR+

‘Welcome to e-XTEND Online

Welcome to SOLAR+

Student’s Pass OnLine Application and Registration+
e-VP

Electronic Visit Pass (Long Term) - e-Appointment
System

Welcome to e-Appointment

e — 5
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Waiting to be Waiting time for Waiting
*Bring a served processing gort

local utcome
sponsor

Get queue ticket
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Student’s Pass Online Portal

No physical interaction
with ;|CA
: ICA

s RSN . . ‘
Sl ﬁm = ‘tL“ W i ICA's
- S - ) - processing
(No supporting documents required)
School, Student & Electronic declaration of essential data 11 Check status onling
Sponsor
complete : {I Notification
application forms : Online
electronically i 1l Integrated
anytime, : Visa
anywhere i1 cancellation of Student's Pass

orline
23 e-Update of Address

¥ 1

O Make Appointment to
a>¢ Collect card
*Selective check on supporting documents

Immigration-& Checkpoints-Authority
(33 Inspiring Confidence in All (33

Integration of Systems To Provide Seamless Service

- SMS Alert :

e e = “ Card is ready
@ ' for collection.”

Self -Scan

P Biometrics
Long- Enrolment

Term Pass

<30
minutes
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Trusted Partners , Alternative Service
Windows

Education Institutions:

“Mobile” teams to ot fh--hwnlshgmﬂ
. . ble at

tegister International it

tudents at NUS/NTU OFFSITE ENROLMENT FOR O e

Doorsteps STUDENT'S PASS o 0

tonmemnce of et notons! .
R
rsarn ot et f — o
800 Partners Globally: b y \

b

Serve as alternative
“service windows” for
customers to make
online applications &
avail immigration
facilties

HOSPITAL |y— | Singapore

/ | General Hospital

th
X
i

Promoting Singapore’s
Wir=Yal

Space crunch in |

|,_ e
Orchard pushes
docs to Novena |
PP 1o st n Ochard |

Augment the governments drive to promote
Singapore as a Regional Medical Hub

eamere ] Uoa i ol VT |
Target - 1 million medical travelers by 2012
countrics. T, _'?. R _._..h.\. "'.ﬁ

Benefit and attract medical tourists who need to
travel to Slngapore regularly for routine check-ups.




Business Times — 2 Sep 2008, pg 11
PRO-ENTERPRISE CHANGES

P romoti ng Si ngapo PECCENTERPRISE CHANGES

Global SchoolHOUS (Ul stk

Vela S, from Stamford School of Commercial Studies :

“The SOLAR+ system is definitely helping us to cut down on
paperwork and is more effective in monitoring the progress
of the student pass application. Moreover, with the system,
students and their parents/guardians are able to track the progress
of the application. This helps to expose rogue agents who time and
again t=

Mr Stephen Ng , from Cardiff Learning Centre:

“Other e-Govt services in Singapore such as OBLS and GeBiz
received the UN Public Service award in 2005 and 2007
respectively. We think ICA's Solar+ should be nominated
for the next award. Don't think UK, US or other countries
have such system yet.”
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Other Compliments From Our
“Partners”

e-Visa Number:
Name:

Quote from a major Travel Agent:

“making visa online is so easy &
painless. It is likely to draw more
tourists here !'”

Remarks: =
Visa Issuing Authority: IMMIGRATION & CHECKPOINTS AUTHORITY

You are required to bring this paper e-Visa with you as the airline requires you to produce it for
verification when you check-in.

This e-Visa is issued to you based on the information provided in the application
VSCO0001055A21962008 for which you are fully aware and had consented to. The e-Visa is valid
provided you hold a valid passport. If you have ged your p port, you are requi to transfer
the e-Visa to your new passport before you arrive in Singapore.
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Impact of e-Visitor Management
Programme

m Cost Savings
A) For Our Customers
— Save $3 million per year on transport etc.

— 1.5 million trips less per year

— 2 million hours saved per year by customers on
travelling and waiting to be served @ ICA

B) For ICA
— Achieved $2 million cost savings/avoidance per year
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Impact of e-Visitor Management
Programme

%J.:aster Service:

mUp to 80% reduction in waiting time to
obtain immigration service

m Enhanced Security:

— Front counter staff re-deployed to focus on
higher-risk or complicated applications

— Improved detection of “dubious” applications
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Crowd Before e-Visitor
Management Programme
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And Now...
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AWARDS & ACCOLADES

ICA clinches regional

« ICA's e-Visitor Programme service award with e-visitor
has won the Government  JEEEEHS T —
Technology Awards 2008 e S o ettt i
for Service Innovation. ' ”jl_““'"“ 1 --'F"”“ S o
Billed as Asia Pacific and i i
the Gulf regions’ most turecov
significant IT award

More than 450
nominations
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